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ABSTRACT

This study dealt with the management strategy as an independent variable and the
integrated industrial distribution as a variable. The study aimed at finding the integrated
industrial distribution that fits with the management strategy in providing the needs of
the firm on the one hand and reducing the cost of management that is reflected in
increasing its profits.

The researcher selected the data from (130) decision makers in the corporation
and used the questionnaire as a tool for collecting data and used a set of statistical tools
and tools suitable for the nature of information and were processed using the data
analysis system (SPSS version 24) Based on the analysis of the responses of the sample
and the test of correlation and impact relationships, the research reached a number of
conclusions, the most important of which was the existence of a correlation and a
significant effect between the integrated industrial management and distribution
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strategy. For recommendations including the management of the company’s needs in
establishing new ways to support, management by using new tools that support
integrated distribution

Keywords: Procurement strategy, tender, integrated industria distribution.
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