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ABSTRACT 

The research deals with the role of leadership and effective strategic planning for 

news managers in radio and television in enhancing performance and raising the 

efficiency of newsroom workers. Leadership in establishing a culture of creativity, and 

the study was conducted on a sample of (123) workers in media institutions operating in 

Iraq and registered with the Media and Communication Commission. Respondents, as 

for the axis of measuring and managing creativity and raising efficiency by the 

administration of newsrooms, which encourages individual work and the participation of 

cadres in making decisions and developing creative ideas, the measurement ratio between 

two categories is large and very large, and the measurement of the third axis related to 

establishing a culture of creativity The goal of effective change is large, especially with 

regard to building a work environment conducive to creativity and encouraging freedom 

of opinion at an average rate. 
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 انخلاصت

َخُبول انبحث دور انمُبدة وانخخطُط الاسخراحُجٍ انفعبل نذي يذراء الاخببر فٍ الاراعت وانخهفزَىٌ فٍ حعزَز 

الاداء ورفع كفبءة انعبيهٍُ فٍ غرف الاخببر، وَهذف انً انخعرف عهً دور يذراء الاخببر فٍ الإدارة وانخخطُط 

فع كفبءة انعبيهٍُ يٍ لبم الإدارة وحسهُط انضىء عهً دور انمُبدة الاسخراحُجٍ داخم غرف الاخببر وكُفُت إدارة الابذاع ور

( يٍ انعبيهٍُ فٍ انًؤسسبث الإعلايُت انعبيهت فٍ 321فٍ إرسبء ثمبفت الابذاع ، وأجرَج انذراست عهً عُُت يكىَت يٍ )

اٌ لُبس  َخبئج اهًهبنً انعراق وانًسجهت فٍ هُئت الاعلاو والاحصبل، وحى اعذاد اسخببَت أداة انبحث، وحىصم انبحث ا

يحىر لُبس وادارة الابذاع ورفع انكفبءة يٍ لبم يحبور الادارة وانخخطُط انسخراحُجٍ كبُر جذا لاسخجبببث انًبحىثٍُ، ايب 

هب ححمُك انخشجُع عهً انعًم انفردٌ ويشبركت انكىادر فٍ احخبر انمراراث وحطىَر ادارة غرف الاخببر وانخٍ يٍ خلان

الافكبر الابذاعُت فمذ بهغج َسبت انمُبس بٍُ فئخٍُ كبُرة وكبُرة جذا، و اٌ انمُبس نهًحىر انثبنث انًخعهك ببرسبء ثمبفت 

بعذ عهً الابذاع وحشجُع حرَت انراٌ ت عًم حسالابذاع يٍ اجم انخغُُر انفعبل َسبخه كبُرة خبصت فًُب َخعهك ببُبء بُئ

 بُسبت يخىسطت.
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INTRODUCTION  
       The management of media institutions, with their material and human components and 

multiple resources, serves many goals to provide everything that is exciting and attractive to 

the viewer and listener. Among the satellite channels, which have become widespread and 

remarkable, and from here, they are established based on three elements: “the presence of 

communication and communication capabilities between the members of the media 

organization and the presence of a common goal that the members of the organization strive to 

achieve as well as the desire of the workers to work” considering that these institutions are 

nothing but frameworks and systems A means invented by man to achieve goals and objectives 

that man cannot achieve by himself alone. But today’s work environment with rapid change 

and constant turmoil, global competition and technology, all of this threatens the entity of the 

institution in increasing its effectiveness and distinction through planned intervention and the 

employment of all modern knowledge and technology. A flexible and simple organization that 

responds to those rapid changes in the work environment, and this is what we call today 

unconventional management, armed with science and professionalism. 

 

FIRST TOPIC: METHODOLOGY OF RESEARCH 
1: Research problem:  The work mechanisms and creating creativity in what is presented in 

the newsletter. Based on this, the problem of the study here is limited to knowing the role of 

leadership in space institutions in developing newsrooms, spreading effective organizational 

culture, empowering cadres and activating the use of Modern technologies and the 

development of administrative and organizational structures within newsrooms. The research 

also seeks to know: 

1. What is the role of leadership in activating and spreading organizational culture within 

newsrooms? 

2. What is the role of leadership in empowering cadres and developing their skills? 

3. How to activate and use modern technology and employ it in news coverage 

4. What are the effects of enhancing and raising efficiency in newsrooms through 

A- What is the Leadership Excellence Index? 

b- What is the cognitive excellence index? 

C- What is the Service Excellence Index? 

2: Research Importance: White says, the life and spirit of the organization stem from the 

characteristics of its administrative leaders." Therefore, the importance of this research is from 

the importance of the topic presented for the first time in Iraq, as the leadership today, in light 

of the many changes, is no longer the traditional administration, but rather it must possess the 

qualifications and future visions and define the goals of the organization (satellite channel) or 

(radio stations) accurately and choose the means Hence, the importance of this study in 

shedding light on the role of leaders in meeting the requirements of excellence and creativity in 

newsrooms. 

3: Limits of the Study 

a- Objective limits: The study deals with the role of leadership and effective strategic 

planning in radio and television newsrooms to enhance performance and raise efficiency 

for newsroom workers. 

b- Human limits: This study is limited to administrative leaders in radio and television 

newsrooms through news managers and editorial secretaries, as they perform the same 

roles and live them in many cases. 
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c- Spatial limits: This study includes the media institutions operating in Iraq and registered 

with the Media and Communication Commission. 

d- Temporal limits: This study was applied during the year 2021. 

4: Research objectives  
Among the main objectives of the study are: 

a- Recognize the role of news managers in management and strategic planning within 

newsrooms 

b- Learn how to manage creativity and raise the efficiency of employees by the 

administration 

c- Shedding light on the role of leadership in establishing a culture of creativity 

d- Determining the goals behind building an effective communication system within the 

newsrooms 

e- Recognizing how to manage the motivation and enthusiasm of the editor’s influx and those 

associated with the work of newsrooms 

f- Diagnosing work pressures within the administration 

g- Recognizing the indicators of enhancing performance and raising the efficiency of 

administrative leaders who practice their work in newsrooms through three indicators 

(leadership, knowledge, and management). 

5: Research hypotheses  
First: The degree to which leaders in newsrooms practice their leadership role in 

creating excellence and creativity is average. 

Second: There are statistically significant differences for the role of news managers in 

enhancing performance and raising the efficiency of newsroom workers according to the 

variables (position, age, educational qualification, years of service in administrative and sexual 

positions). 

Third: There is a statistically significant impact relationship between news managers' 

practice of their work and the success of achieving their administrative goals 

Fourth: There is no significant relationship between news managers to practice their 

work and achieve the goals of the institution cognitively 

Fifth: There are statistically significant differences for the role of news managers in 

achieving indicators of raising efficiency and excellence 

(administrative, cognitive and leadership) due to personal data (gender, age, educational 

qualification, years of service in the position) 

6: Research method, sample, validity and reliability procedures, and statistical processes 

The researcher used the descriptive approach in the survey method for its suitability to 

the objectives of the research. It included the research community and was appointed by news 

managers and its secretaries in some channels and radio and television stations in Iraq, The 

research sample included (123) individuals. The percentage is 91.0, which is an excellent 

percentage, and the stability rate is 93.6. The use of a number of statistical operations to 

achieve the objectives of the research accurately with the help of the statistical analysis 

program SPSS. 
 

SECOND TOPIC: THEORETICAL FRAMEWOR  
 

Management and effective strategic planning in radio and television 

The current development of technology has led to many postulates and setbacks on the 

practical level for all forms of professions, especially those related to performance. Hence, one 

of the first professions to have an impact in its field is the work of radio and television and 
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what is related to these means so that this environment has become measured in terms of its 

development and public reception through Its adoption of technological values and their 

applications, and thus management and planning have an effective role in upgrading radio and 

television institutions and raising the efficiency of their employees in proportion to the nature 

of modern technology investment. Thus, management and scientific planning have had a 

prominent impact that is reflected in the nature of providing distinguished services to the future 

audience, so that directing and controlling workflow, measuring performance efficiency, 

achieving goals and controlling costs by workers in newsrooms in general and managers 

responsible for these rooms, especially, has become the basis for development in light of what 

is planned. In light of this, we can define management as that task in the light of which the 

work mechanisms are arranged. It is a continuous social process that works to exploit and 

employ all available resources in the media organization using effective planning, programmed 

organization and self-monitoring to provide a distinct service and achieve control over the 

product (news) and coverage. The newsletter also defines management as a process of planning 

and organizing projects with the aim of achieving certain goals. Peter Drucker, one of the 

administrative figures, points out that the main goal of management is innovation and 

marketing together, where management is one of a group of functions through which it seeks to 

build the institution’s policy through the elements (planning, organization, control, guidance 

To direct the organization’s resources administratively and financially through the authority of 

the Director-General and the strategic management represented in achieving the goals and 

objectives of the organization, including defining goals, evaluating strategies, studying the 

market, knowing competitors, providing analysis and interpretation, in addition to studying and 

analyzing the organization’s internal motives and the factors that help its success and the 

limitations it faces (Abu Bakr, 2003). We also have other definitions that are compatible with 

the nature of the job that you practice, so it is defined as the behavior of those responsible for 

decision-making within the institution (Al-Kubaisi, 2006). In order to achieve the best results, 

it is a political, economic and social process, as it is a science and an art, and management 

means cooperation and coordination between individuals within the organization in order to 

achieve the Objectives (Ibrahim, 2004). As for the management of the media organization, it 

is a group of distinguished activities carried out by people who shelter some of the 

administration according to some rules . The media, which (Al-Qahtani, 2001) is concerned 

with the production and distribution of knowledge, is the link between the people of society, as 

it affects channels that connect people without being limited to one side, but addresses various 

issues of society. Hence, the functions of the media organization are: 

1. The function of news and providing individuals with information 

2. Creating a media system that contributes to reshaping the opinions and orientations of 

society 

3. Work on the interdependence of community members in response to the environment and 

the environment in which they live 

4. The transfer of values, customs and traditions and the transfer of language and culture does 

not provoke society 

5. The consultative function where you serve the issues of the nation in general and people 

and organizations in particular No matter how different media organizations may be, they 

share basic elements, which are (Hallaq, 2009) 

1. Objectives of the organization 

2. The institution’s staff in all their jobs 

3. Funding and budgeting 
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4. The headquarters and its contents of machinery and equipment 

5. The activity of the media organization 

6. Contact 

7. Management 

Hence, the nerve of the institution and its control depends primarily on the organization, 

coordination and follow-up of work, so the administrative process includes(Ibrahim, 2004) 

1. The art of driving 

2. Planning 

3. Censorship 

4. Organizing 

5. Employment 

6. Contact 

7. Decision making 

8. The art of dealing with others 

Thus, management is a process of organizing, coordinating and directing human forces 

and available resources within an organization to achieve specific goals, and management is an 

innovative thinking related to making the appropriate decision to confront a particular situation 

in the light of a review of a number of available alternatives, among which a comparison is 

made (Ezzat, 1994) As for planning, it is a systematic process that seeks to achieve a clear 

vision About the future of something in order to translate it and turn it into goals depends on a 

series of steps (Al-Hilali, 2001). It is also known as setting the general goals of the work 

environment, specifically those that need a long time to reach its results, and then choosing the 

appropriate means for their implementation in the work environment (Mohsen, 2009) The 

concept of strategic planning in media organizations also emerges through the ranges offered 

by this concept. It is a long-term planning that takes into consideration all external and internal 

variables and identifies all target segments and sectors in addition to competition methods 

(Labib, 1984) As for media planning, it is defined as Taking scientific measures to inquire 

about the optimal capabilities, powers and media competencies available to achieve clear goals 

and a future sample within the framework of a specific media policy using integrated media 

plans that are being implemented effectively with capable (Hallaq, 2009) administrative and 

organizational bodies (Helat, 2018). 

1. Develop media policies on the basis of which plans to implement interim programs are 

based 

2. Mobilizing the human and material energies in the institution to implement these programs 

3. Development and development of cadres 

4. Knowing how to deal with internal and external crises and challenges 

5. Setting integrated strategic goals 

6. Obtaining administrative, technical and organizational devices capable of effectively 

implementing the plans 

7. It provides a future vision in order to achieve a specific agenda 

Media planning in general and radio and television planning in particular is based on a basic 

set of elements and features, which are: (Al-Shaalan, 2004). 

First: Availability of information on the available resources and capabilities, including the 

following: 

1. The basic features of the media and communication facilities and the opposing activities of 

messages and communication devices 

2. The reality of academic qualification and training 
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Second: - Establishing a clear communication policy 

Third: Setting priorities and goals 

Fourth: Follow up on plans within the framework of long-term planning and its requirements, 

in addition to following up on plans during implementation and discovering and avoiding 

obstacles. 

The most prominent features of the media planning process are: (Conger, 2010) 

1. Continuity of planning 

2. Concern for the future of the institution 

3. Comprehensive planning 

4. Flexibility 

5. Take responsibility for management and employees 

This is offset by the presence of many equipment and challenges facing the leader in managing 

the organization, including: (El-Feki, 2008). 

1. Lack of clarity and ambiguity of goals 

2. Lack of realism in setting goals 

3. Clarity of unmeasurable goals 

4. The lower level does not participate in setting goals 

5. Focus on some goals and forget about others in order to achieve quick results 

6. Inaccuracy of data and information 

7. Opposing the trends of workers to implement the plan 

8. The various constraints and obstacles facing the achievement of the Objectives 

Hence, management is defined as the art and science of influencing subordinates 

through a common goal that combines the leader and his subordinate (Al-Rub, 2002). It is also 

the leader's ability to persuade and influence individuals to get them to perform their duties and 

tasks that contribute to achieving the group's common goal (Al-Hela, 2014). What 

distinguishes the strategic leader is the high ability to identify deficiencies and untapped 

opportunities, formulate the ideal future vision for his organization and express it well, and use 

unconventional means to achieve the vision and reach the goals. On making important 

decisions, influencing others, insight, motivation, great confidence in his abilities and 

capabilities, planning, social intelligence, compensation, culture, moral commitment, where he 

takes into account principles and values while practicing his work, and there are those who see 

that the dimensions of effective leadership are achieved. By working to achieve the following: 

(Al-Khodari, 2003) 

1. Determining the strategic direction 

2. Exploiting and investing capabilities and talents 

3. Development of human capital 

4. Supporting and strengthening the organizational culture 

5. Promoting ethical practices 

6. Implementation of institutional balanced regulatory oversight 

These dimensions will create what is called excellence, which is determined through 

three basic indicators intertwined with each other that determine the success of any media 

organization. These dimensions are 

 First: Indicators of leadership excellence, including: 

1. Provides a clear vision and message for the leadership 

2. Ongoing financial and moral support 

3. Showing decentralization as an administrative style and delegating employees 

4. Empowering the worlds 
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5. Encouraging creativity and excellence 

6. The ability to solve problems 

7. Formation of a distinguished work team 

Second: Indicators of service excellence, including: 

1. Continuous improvement in services 

2. Putting quality above everything else 

3. Satisfy the audience 

4. Determine the needs of the audience 

5. Continuous communication with the public and benefiting from all that technology offers 

Third:  Indicators of cognitive excellence 

1. Encouraging continuing education 

2. Motivating and rewarding initiatives for both worlds 

3. Holding continuous training and qualification courses 

4. Benefit from the experiences of other institutions 

5. Establishment of a knowledge management 

6. Adopting modern technology in management 

7. Spreading culture and awareness among employees There is a defining characteristics of a 

leader thus (Al-Fadl, 2009) 

First: Personal characteristics, which are: 

1. The courage to take decisions at the right time 

2. Optimism about reaching the right results 

3. The ability to develop and develop administrative relations 

4. Emotional participation based on a strong sense of the difficult situations facing the work 

team 

5. To be trained in the principles and requirements of leadership, and to be rational and sane 

in making his decisions 

6. The ability to make the right decision in the most difficult times 

7. Taking responsibility and being fully prepared to defend his decisions 

Second: The objective characteristics include: 

1. The ability to collect, analyze and synthesize information 

2. The ability to formulate and draw tactics for dealing with personnel and technical equipment 

3. The ability to explain ideas and communicate information 

4. Education, culture, continuous training and developmental courses There are three levels of 

creativity (Al-Fadl, 2009) 

First: Creativity at the individual level is based on the analysis of problems according to 

rational thinking and inspirational intuitive thinking, which is based on a number of principles, 

including: 

1. Creativity is a cognitive process 

2. It is based on the use of logic 

3. It is based on a systematic analysis of available opportunities 

Second: Creativity at the community level 

Third: Creativity at the level of the organization (institution). 

 

THIRD TOPIC: FIELD STUDY 

First: Demographic data for the sample 

  



 

 
 

761 

 

Al-Mosawy   & Shaban 
(2023) 15(1): 157-176 

 Iraqi Journal of Market Research and Consumer Protection 

 

 المجلة العراقية لبحىث السىق وحماية المستهلك

Table (1): The sample description. 
(%) Number 

male 
Type 

86,2 716 

13.8 77 
Female 

26.8 11 29-20 

Age 

39 18 39-30 

21.9 27 49-40 

9.7 72 59-50 

2.4 1 60 and above 

1 1 
Primary 

Certificate 

24.3 11 
medium 

64.2 79 
BA 

6.5 8 
institute 

4.8 6 
Master's 

1 1 
PhD 

30.8 18 7-2  

Years of work 

63.4 78 1-5  

2.4 1 6-7  

2.4 1 8-71  

0.8 7 
From 10 and 

above 

43 51 7-5  

Years of service 

31.7 19 6-71  

20.3 25 77-75  

1.6 2 76-21  

2.4 1 27-25  

0.8 7 
from 26 and 

above 
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Table (1) includes the characteristics of the sample in the research 
1. the percentage of males is higher than the percentage of females, as the male category came 

with a percentage of (86,2%) with a total of (106) and the percentage of females (13.8%) 

with frequency (17). 

2. the highest percentage is (39%) with frequency (48) for the age group (30-39), followed by 

(26.8%) with (33) frequency for the age group (20-29), then the age group (40-49) came 

with a percentage (21.9%) with (27) repetitions, followed by (50-59) with (9.7%) with (12) 

repetitions, and the age group (60 and over) came in the last rank with (2.4%) with (3) 

repetitions. 

3. the Bachelor's category got the highest percentage (64.2%) with (79) repetitions, followed 

by the intermediate category with (24.3%) with (30) repetitions, and the Institute category 

with (6.5%) with (8) repetitions, followed by the Master's category By (4.8%) with (6) 

repetitions. 

4. the category of work years in the institution from (3-5 years) got the highest percentage 

(63.4%) with (78) recurrences, then followed by (1-2 years) category with (30.8%) with 

(38) recurrences, while the category ( 6-7 years) and a category (8-10 years) and they got a 

rate of (2.4%) and recurrences (3), the last rank was a category (from 10 years and over) 

with a rate of (0.8%) with repetitions (1). 

5. the category (1-5 years) got the highest percentage (43%) with (53) recurrences among the 

categories of years of service in all media institutions regardless of the type of work, 

followed by the category (6-10) years with a rate of (31.7%). The category (11-15) scored 

(20.3%) with (25) recurrences, and the category (21-25) came with (2.4%) with (3) 

recurrences, and the category (16-20 years) with (1.6%) recurrences ( 2), followed in the 

last order by a category (from 26 and above) with a rate of (0.8%) with repetitions (1). 

Table (2): shows the type of work for the respondents. 
(%) Number Category 

21.1 26 
TV news manager 

11.3 71 
Radio news manager 

42.2 52 
TV Editorial Secretary 

25.2 17 
Radio editorial secretary 

%100 721 
Total 

The results of the table indicate that the highest percentage of employees is a television 

editorial secretary with a percentage of (42.2%) with (52) recurrences, while those working as 

a radio editorial secretary have a percentage of (25.2%), followed in the order of workers by a 

television news director with a rate of (21.1%) with (26) recurrences. Then the workers came 

as a radio news director with a rate of (11.3%) with 14 recurrences. 
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Table (1): respondents' answers, the axis of management and strategic planning in newsrooms 

morale 

level 
K-Test 

standard 

deviation 
mean 

measurement repetitions 

and descent 

Centennial 

Phrase 
very 

large 
large medium few 

very 

few 

0.05 61.512
a
 1.144731 3.96748 

11 11 28 21 2 Repetitions Objective 

diagnosis of 

work 

requirements in 

the media 

organization 

34.9 24.3 22.7 16.2 1.6 (%) 

0.05 37.041
a
 1.149437 3.747967 

68 15 77 8 7 Repetitions Building a 

future vision 

 
55.2 28.4 8.9 6.5 0.8 (%) 

0.05 122.650
a
 0.926098 4.317073 

77 11 77 7 0 Repetitions Discuss 

development 

plans with 

cadres 
62.6 27.6 8.9 0.8 0 (%) 

0.05 111.374
b
 0.693643 4.520325 

77 12 71 0 0 Repetitions Discuss 

development 

plans with 

senior 

management 

57.7 34.1 8.1 0 0 (%) 

0.05 45.415
c
 0.644955 4.495935 

81 17 6 2 7 Repetitions Develop plans 

and supervise 

implementation 

to bring about 

change 

67.4 25.2 4.8 1.6 0.8 (%) 

0.05 197.772
a
 0.736421 4.569106 

11 11 28 21 2 Repetitions Having 

transparency in 

making 

decisions 
34.9 24.3 22.7 16.2 1.6 (%) 

 

(Table 1): shows that measuring the axis of management and strategic planning in newsrooms 

indicated very large responses from the respondents about the statements, and that the 

percentage obtained by the phrase (making plans and supervising implementation to bring 

about change) was (67.4%) with an arithmetic mean (4.569106) and a standard deviation 

(0.736421). ) and the value of the K-Test (197.772a) at the level of significance ((0.05) 
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Table (4): the respondents' answers about the axis of creativity management and raising 

efficiency 

morale 

level 
K-Test 

standard 

deviation 
mean 

measurement repetitions 

and descent 

Centennial 

Phrase 
very 

large 
large medium few 

very 

few 

 

0.05 
61.512

a
 

1.158216 

 

3.658537 

 

15 15 19 26 78 repetitions Always make 

decisions to 

motivate 

cadres 

 

28.4 28.4 31.7 21.1 14,6 (%) 

0.05 37.041
a
 0.517197 4.682927 

87 87 11 1 1 repetitions Encouraging 

individual 

creativity 

 
70.7 70.7 26.8 2.4 1 (%) 

0.05 
122.650

a
 

 

0.47628 

 

4.739837 

 

91 91 28 2 1 repetitions 
Involve staff in 

decision 

making 
75.6 75.6 22.7 1.6 1 (%) 

0.05 111.374
b
 1.342912 4.089431 

11 11 17 27 71 repetitions 

Working on 

developing 

ideas for a 

solution 

27.6 27.6 38.2 17 11.3 (%) 
Problems in 

the work 

environment 

0.05 
45.415

c
 

 

1.002662 

 

3.861789 

 

11 57 21 9 1 repetitions Work with 

cadres to 

develop and 

embody 

creative ideas 

26.8 46.3 16.2 7.3 3.2 (%) 

0.05 197.772
a
 1.00922 4.308943 

71 21 76 7 2 repetitions 
Work to 

provide the 

material and 

technical 

capabilities in 

the newsrooms 

to bring about 

change 

60.1 19.5 13 5.6 1.6 (%) 

 

Table 4:  shows that the measurement of the creativity management axis and raising efficiency 

indicated very large responses from the respondents about the phrases and that the percentage 

obtained by the phrase (encouraging individual creative work) by (70.7%) with an arithmetic 

mean (4.682927) and a standard deviation (0.517197) and the value of the K- Test (37.041a) at 

the level of significance ((0.05) 
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Table (5): Respondents' responses to the theme of establishing a culture of creativity for 

effective change 

morale 

level 
T-Test 

standard 

deviation 
mean 

measurement repetitions 

and descent 

Centennial 

Phrase 
very 

large 
large medium few 

very 

few 

0.05 
111.919

a
 

 

0.775474 

 

4.146341 

 

12 67 77 2 7 repetitions Building a work 

environment 

conducive to 

creativity for 

effective change 

34.1 49.5 13.8 1.6 0.8 (%) 

0.05 75.862
b
 0.781636 4.365854 

67 15 21 7 
0 

repetitions Strengthening the 

values and 

behaviors of the 

staff that 

contribute to 

making changes 

54,4 28.4 16.2 0.8 
0 

(%) 

0.05 
59.154

a
 

 

1.154239 

 

3.634146 

 

15 17 22 8 77 repetitions Encouraging 

freedom of 

opinion and 

expression among 

cadres about the 

premises of 

change and posing 

problems 

28.4 38.2 17.8 6.5 8.9 (%) 

0.05 70.439
c
 0.623841 4.601626 

81 17 9 
0 0 

repetitions Seeking to adapt 

rules and 

instructions to 

serve the goals of 

change 

67.4 25.2 7.3 
0 0 

(%) 

0.05 
66.927

c
 

 

0.568862 

 

4.601626 

 

79 19 5 
0 0 

repetitions 
Encouraging the 

participation of 

cadres in 

presenting plans 

and solving 

problems 

64.2 31,7 4 
0 0 

(%) 

0.05 55.244
b
 0.820648 4.235772 

55 16 78 1 
0 

repetitions Encouraging 

individual 

creativity within 

the work 

environment 

44.7 37.3 14.6 3.2 0 (%) 

Table 5: shows that the measurement of the axis of establishing a culture of creativity for 

effective change indicates very large responses from the respondents about the phrases and that 

the percentage obtained by the phrase (encouraging the involvement of cadres in presenting 

plans and solving problems) was (64.2%) with an arithmetic mean (4.601626) and a standard 

deviation (0.568862) and the T-test value (55,244b) at the level of significance ((0.05). 
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Table (6): The respondents' answers on the axis of building an effective communication 

system. 

morale 

level 
T-Ttest 

standard 

deviation 
mean 

measurement repetitions 

and descent 

Centennial 

Phrase 
very 

large 
large medium few 

very 

few 

 

0.05 
29.642

a
 1.179312 3.406504 

29 25 11 77 8 repetitions 
Building a 

communication 

system within the 

organization and 

newsrooms to 

serve the goals of 

change 

23.5 20.3 35.7 13.8 6.5 (%) 

0.05 50.699
a
 0.989011 2.666667 

2 22 57 17 78 repetitions Develop data and 

information 

updating systems 

 
1,6 17.8 46.3 25.2 8.9 (%) 

0.05 113.415
b
 0.544317 4.731707 

96 27 6 
1 

1 repetitions The development 

and use of 

technology in 

building an 

effective 

communication 

system to link the 

members of the 

institution 

78 17 4.8 
1 

1 (%) 

0.05 55.902
a
 1.050758 3.520325 

26 12 57 8 6 repetitions 

Linking the 

internal and 

external work 

system to a 

distinguished 

communication 

system that 

ensures the 

smooth access of 

information and 

data to and from 

the newsroom 

21.1 26 41,4 6.5 4.8 (%) 

Table 6: shows that the measurement of the axis of building a communication system indicates 

great responses from the respondents about the phrases and that the percentage obtained by the 

phrase (Development of data and information updating systems) was (46.3%) with an 

arithmetic mean (2.666667), a standard deviation (0.989011) and a T-Test value (50.699). a) at 

the level of significance ((0.05). 
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Table (7): The respondents' answers about the axis of managing motivation and enthusiasm 

among newsroom cadres 

morale 

level 
T-Test 

standard 

deviation 
mean 

measurement repetitions 

and descent 

Centennial 

Phrase 
very 

large 
large medium few 

very 

few 

 

0.05 
75.984

a
 1.004853 4.081301 

51 15 27 1 1 repetitions The ability to 

build 

confidence 

among staff in 

the value of 

their work 

43.9 28.4 21.9 3.2 2.4 (%) 

0.05 16.309
a
 1.310361 3.398374 

28 11 21 77 75 repetitions Encouraging 

the 

development 

of their skills 

towards 

improving the 

work 

environment 

22,7 32.5 18.6 13.8 12.1 (%) 

0.05 58.260
a
 1.136962 3.95122 

51 17 22 71 1 repetitions Attempting to 

establish an 

effective 

system of 

incentives to 

create an 

environment 

for motivation 

43 25.2 17.8 11.3 2.4 (%) 

0.05 11.106
a
 1.304704 3.406504 

29 11 27 27 72 repetitions Building the 

capacity to 

encourage 

self-criticism 
23.5 27.6 21.9 17 9.7 (%) 

0.05 10.699
a
 1.290994 3.333333 

28 17 12 78 71 repetitions Encouraging 

the rule of 

constructive 

criticism 

among 

subordinates 

22.7 25.2 26 14.6 11.3 (%) 

 

Table 7: shows that measuring the motivation and enthusiasm management axis of newsroom 

staff to very large responses from respondents about the phrases and that the percentage 

obtained by the phrase (the ability to build confidence among staff with the value of their 

work) was (43.9%) with an arithmetic mean (4.081301) and a standard deviation (1.04853) 

And the value of the T-test (75.984a) at the level of significance (0.05). 
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Table (8): shows the respondents' answers about the axis of managing work pressures in the 

organization. 

morale 

level 
T-Test 

standard 

deviation 
mean 

measurement repetitions 

and descent 

Centennial 

Phrase 
very 

large 
large medium few 

very 

few 

 

0.05 

27.528
a
 

 

1.140532 

 

2.520325 

 

7 76 18 15 27 repetitions 
Transparently 

discussing 

development 

plans with the 

senior 

management of 

the media 

organization 

5.6 13 30.8 28.4 21.9 (%) 

0.05 18.423
a
 1.213402 3.105691 

77 22 17 27 72 repetitions Listening to 

opinions, 

whatever they 

are, to evaluate 

the work 

environment 

8.9 17.8 33.3 21.9 9.7 (%) 

0.05 
33.301

a
 

 

1.305317 

 

3.699187 

 

15 11 77 79 9 repetitions Manage 

listening 

discussions to 

explain the 

dimensions of 

development 

plans with 

cadres 

36.5 26.8 13.8 15.4 7.3 (%) 

0.05 14.358
a
 1.245276 2.747967 

71 78 17 17 21 repetitions Encouraging 

discussion and 

avoiding 

mistakes 
11.3 14.6 30 25.2 18.6 (%) 

0.05 30.699
a
 1.207787 2.349593 

9 71 25 17 15 repetitions Explain the 

dimensions of 

changing 

business plans 

in line with the 

requirements 

of each stage in 

the spirit of 

transparency 

7.3 10.5 20.3 33.3 28.4 (%) 

 

Table 8: shows that the measurement of the work stress management axis in the organization 

resulted in great responses from the respondents about the phrases and that the percentage 

obtained by the phrase (listening to opinions, whatever to evaluate the work environment) was 

(33.3%) with an arithmetic mean (3.105691) and a standard deviation (1.213402) and a test 

value T(18.423a) at the level of significance (0.05). 
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Table (9): Respondents' answers about the Leadership Excellence Index. 

morale 

level 
T-test 

standard 

deviation 
mean 

measurement repetitions 

and descent 

Centennial 

Phrase 
very 

large 
large medium few 

very 

few 

 

0.05 
70.130

a
 1.078734 3.98374 

16 18 75 9 5 repetitions 
Providing 

leadership vision 37.3 39 12.1 7.3 1 (%) 

0.05 116.959
a
 0.994252 4.276423 

67 15 72 6 1 repetitions Investing 

material and 

moral support to 

serve the goals of 

the editorial team 

54,4 28.4 9.7 4.8 2.4 (%) 

0.05 50.691
b
 0.940521 4.203252 

67 11 27 8 1 repetitions Adopting 

decentralization 

as an 

administrative 

style in the 

leadership of 

cadre 

49.5 26.8 17 6.5 1 (%) 

0.05 18.992
a
 1.276355 3.504065 

12 18 25 76 72 repetitions 

Empowering 

workers 26 30.8 20.3 13 9.7 (%) 

0.05 95.049
b
 0.790791 4.439024 

71 12 75 1 1 repetitions 
Encouraging 

creativity and 

excellence 
60.1 26 12.1 2.4 1 (%) 

0.05 52.569
a
 1.166186 3.796748 

18 19 77 77 8 repetitions 
Ability to solve 

problems 30.8 39.8 13.8 8.9 6.5 (%) 

 

0.05 
43.626

a
 1.196646 3.520325 

15 22 17 71 9 repetitions 
Ability to form 

work teams 28.4 17.8 38.2 8.1 7.3 (%) 

Table 9: shows that the measurement of the leadership excellence index axis resulted in very 

large responses from the respondents about the phrases and that the percentage obtained by the 

phrase (Encouraging Creativity and Excellence) was (60.1%) with an arithmetic mean 

(4.439024), a standard deviation (0.790791) and a T-test value (95.049b). at the level of 

significance (0.05). 
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Table (10):  respondents' answers about the cognitive excellence index. 

morale 

level 
K-Test 

standard 

deviation 
mean 

measurement repetitions 

and descent 

Centennial 

Phrase 
very 

large 
large medium few 

very 

few 

0.05 29.967 1.196646 1.191455 

21 25 17 76 72 repetitions Encouraging 

continuous 

learning and 

training 

 

18.6 20.3 38.2 13 9.7 (%) 

0.05 53.789
a
 0.969411 3.138211 

8 17 18 21 6 repetitions 
Motivation to 

reward 

outstanding 
6.5 30 39 19.5 4.8 (%) 

0.05 31.024
a
 1.216474 2.365854 

71 72 25 12 11 repetitions Holding 

training and 

qualification 

courses 
8.1 9.7 20.3 34.1 27.6 (%) 

0.05 52.732
a
 1.21439 3.869919 

17 17 75 72 8 repetitions Benefit from 

the 

experiences of 

other 

institutions to 

develop the 

work 

environment 

38.2 33.3 12.1 9.7 6.5 (%) 

0.05 42.976
a
 1.249603 2.211382 

77 8 27 19 11 repetitions 
Create a 

knowledge 

management 
8.9 6.5 17 31.7 35.7 (%) 

0.05 
24.764

a
 

 

1.282917 

 

2.373984 

 

71 75 27 11 17 repetitions Adopting 

modern 

technology in 

management 
8.1 12.1 21.9 24.3 33.3 (%) 

 

0.05 
55.902

a
 1.230851 3.902439 

51 11 78 75 6 repetitions Spreading 

culture and 

awareness 

among 

employees 

43.9 24.3 14.6 12.1 4.8 (%) 

Table 10: shows that the measurement of the cognitive excellence index axis to the average 

responses of the respondents about the phrases and that the percentage obtained by the phrase 

(motivation to reward the distinguished) was (39%) with an arithmetic mean (3.138211) and a 

standard deviation (0.969411) and the value of the Ka test (53.789a) when The level of 

significance (0.05). 
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Table (11): Respondents' answers about the Service Excellence Index. 

morale 

level 
T-Test 

standard 

deviation 
mean 

measurement repetitions 

and descent 

Centennial 

Phrase 
very 

large 
large medium few 

very 

few 

 

0.05 

11.106
a
 

 

1.376145 

 

3.382114 

 

33 31 27 14 18 repetitions Continuous 

improvement of 

production 

services and 

tools 

26.8 25.2 21.9 11.3 14.6 (%) 

0.05 13.870
a
 1.3444 3.211382 

27 25 38 13 20 repetitions 

paramount the 

quality element 21.9 20.3 30.8 10.5 16.2 (%) 

0.05 
23.545

a
 

 

1.282761 

 

3.162602 

 

24 22 45 14 18 repetitions Satisfying the 

internal and 

external 

audience through 

the means of 

communication 

19.5 17.8 36.5 11.3 14.6 (%) 

0.05 4.358
a
 1.385123 2.845528 

22 17 30 28 26 repetitions 
Determining the 

needs of the 

public within an 

integrated short- 

and long-term 

plan 

17.8 13.8 24.3 22.7 21.1 (%) 

0.05 
11.431

a
 

 

1.368667 

 

3.365854 

 

34 26 31 15 17 repetitions Continuous 

communication 

with the cadres 

and the public of 

the institution 

27.6 21.1 25.2 12.1 13.8 (%) 

0.05 84.577
b
 0.755715 4.406504 

67 42 11 3 1 repetitions Take advantage 

of what 

technology 

offers to manage 

the types of 

services in the 

organization in 

general and 

newsrooms in 

particular 

54.4 34.1 8.9 2.4 1 (%) 

Table 11: shows that the service excellence index measured very large responses from the 

respondents about the phrases, and that the percentage obtained by the phrase (utilizing what 

technology provides to manage the types of services in the organization in general and 

newsrooms in particular) was (54.49%) with an arithmetic mean (4.406504) and a standard 

deviation ( 0.755715) and the T-test value (84.577b) at the level of significance (0.05). 
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FOURTH TOPIC: RESULTS AND CONCLUSION 

First: The results of the management and strategic planning axes, as the following was found: 

1. With regard to the measurement ratio for the first axis and its six paragraphs, the highest 

percentage was for a very large group and ranged between 41 to 67%, and this clearly 

reflects the administration’s keenness to diagnose work requirements, build a future vision, 

discuss development plans and set plans, and the presence of a kind of transparency in its 

discussion with cadres 

2. As for the axis of measuring and managing creativity and raising efficiency by the 

newsroom management, through which to encourage individual work and involve cadres 

in taking decisions and developing creative ideas, the measurement ratio between two 

categories is large and very large, 28.4% and 75.6%, while The rate of individual decision-

making and low employee motivation was 14.6% 

3. The percentage of measurement for the third axis related to establishing a culture of 

creativity for effective change amounted to 49.5%, especially with regard to building a 

work environment conducive to creativity and encouraging freedom of opinion by 35%, 

while the percentage of encouraging workers to participate in evaluating plans and solving 

problems reached an average rate of 3% Also, the percentage of the category of putting 

forward ideas and finding solutions through a work team that brings together senior 

management and employees reached 17.8% 

4. As for the fourth axis related to building an effective communication system that contributes 

to the unification of efforts and the use of modern technology to link departments and 

between the institution and abroad, it reached 78%, knowing that these systems are still 

simple, and their effectiveness rate is 13.8% 

5. As for the ability of news managers to manage the motivation of employees, especially with 

regard to encouraging the development of skills, building self-criticism and building an 

encyclopedic culture among workers in the news department and related departments, the 

measurement rate was 32,5%, which is a small percentage, but the percentage of ability to 

build The confidence of cadres in the work they provide is 43,9% 

6. As for pressure management, the measurement rate in discussing development plans was 

30.8%, but how to manage these pressures in a transparent manner, provide solutions and 

discuss problems, the measurement percentage was weak, amounting to 5.6%, and this 

weak percentage also applies to listening to opinions to evaluate the work environment 

8.9% 

Second: As for indicators of enhancing performance and raising efficiency in newsrooms, they 

were represented in three main indicators, the results of which were as follows: 

1. The service excellence index, which included seven paragraphs and was an important 

element in activating the work team, as it got 48%, while the category of adopting 

decentralization as an administrative style in leadership got 39%. As for encouraging 

creativity, it reached 45% and the ability to solve problems reached 60 % 

2. As for the cognitive excellence index and its seven categories, the measurement ratio 

occupied a medium degree, where the category of encouraging education got 38% and the 

category of motivation got 39%, while the category of benefiting from the experiences of 

other institutions for development 38.2 

3. Finally, the service excellence index, and through its six categories, obtained varying rates, 

amounting to a very few in improving services and its tools, amounting to 14.6%, and 

determining the needs of the public within an integrated short and long-term plan, which 

amounted to 21.1%. 30.8%, as well as the percentage of internal and external audience 
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satisfaction through the means of communication reached 36.5%, and finally the use of 

modern technology in managing newsrooms was an average of 54.4% 
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